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Quallity Cae For Children

Intr oduction

Asthe c hildcar eresour ceandr eferrala gency ser ving the 10-county Metr opolitan
Atlanta ar ea, Quality Car e for Childr enser ves asther epositor yforc hildcar e

inf ormation f orthear ea. We maintainada tabase of alllicensed andr egister ed c hild
car e inthe ar ea,including child ca centersfamily child cae homesHead Stat, Pre-K,and after
school pograms.Our database includes aealth of inbrmation about pograms such agéshours of
operation,quality indicatorsand special se&ices povided. Through our eferral sewice we speak dajl to
parents seeking child cafTheir child cae needs and challengesong with demognahic inbrmation,are
also maintained in our databasks a result,Quality Cae for Children is uniquel positioned to pesent
the picture of child cae suppy and demand in MatrAtlanta.

The a bility tor espond to the da  ta needs of polic y mak ers, comm unity par tner s, and
other sinter estedinc hild car ein Metr o Atlanta is one of the impor tant functions of
Quality Car e for Childr en. We are contirually updating our irdrmation and verking to impiove our
cgoacity to collect and maintain accurate data tov&eour commnunity,.

The f ollo wing r epor tof fersacur rentpictur e of the demand, suppl y, cost and quality of
child car ein Metr o Atlanta. | hope yu will find it useful as & contirue to work together to create
a system of quality egricae and educationor our children,families and comuanities.

PamTatum

(i T

Chief Executive Officer
Quality Cae for Children



Education when it matters most

Demand

Child car e is a necessity f or most American f amilies , and an economic har dship f or
man y. Welfae reform has inceased the namber of single mothers ofoyung childen in the labor
force. Researh shavs that e/en in 78% of tw parent householdsyhere conceivalyl one paent
might stg home with the childen,both paents work. In Georgiathere are more than 400,000

children in child cae. _ _
Location of Child Care Requested

In seeking ¢ hild car e, par ents consider man y factor s, suc h as 4%

loca tion, cost, type of childcar e pr ogram, and quality . Costand

loca tion ar e the major dri ~ vers, with most par  ents seek ¢ hild W Work or Other
car e near w her e the yli ve. Yet for mary familiesthe suppy of cae in Address
their neighborhoods is inadequatinfant todller cake is especiallscace in

low-income neighborhoods and mapaents fnd themseles comnuting in

one direction to take their child to child cas, and then in another dection to

work. As a lesult,mary childien ae in child cae for up to ten hours a dg

O Home Address

96%

Child cae is br the most pat an industy of small businessasary of them located in a child car
provider's homeln the Meto Atlanta aea,there are gproximately 1,008 child car centers caringoir
between 18 and 220 chilén. In adlition,there ar 2,210 fanyl child cae homes whee a child cas
provider is legisteed with the state to cag for up to six childen in her homedr pay.

Quality Cae for Children ofers child cae referrals via the telephone and the internet to ats
seeking child carin the metopolitanAtlanta aea. The c har t belo w sho ws the type of car e
requested b ycaller stothec hildcar ereferral ser vice .

Parentsr equestedr eferralsf orc hild
car e center s mor e oftenthanthe vy
requested inf  or mation a bout other
types of child car e. Whenr equesting
referrals par entscanr equestmor e
than one type of car e. Parents also
request inf  or mation a bout bef ore and
after -sc hool pr ograms and summer
camps .
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Non-T raditional Hour Car e

Incr easing ly, par ents need ¢ hild car e during non-tr  aditional
hour s suc h as e venings andw eek ends . This trend has contined
to grow with the implementation of wifae reform and the gowth of the
service economg. Finding non-traditional hour carthat is located neasbis
a challengeof mary Metro Atlanta paents.

The ta bles belo w sho w the par
tional hour car e and then
tha t pr ovide it.

entr equestsf ornon-tr adi -
umber of programsin eac h county

Requests f or Car e
During Non-tr  aditional Hour s

After 7:00 p.m| Overnight | W eekend

\

Provider s Of fering Car e

During Non-tr

County

aditional Hour s

After 7:00 p.m

Overnight

Cherokee

1

1

Clayton

14

48

Cobb

11

19

DeKalb

37

89

Douglas

Fayette

Fulton

Gwinnett

Henry

Rockdale

County
Cherokee 8 0 2
53 32 58
74 30
73
11 5
4 1
76
Gwinnett 66 22
Henry 16 5
Rockdale 9 1 5
1 ]SS~ By
W eekend
3
49
34
95
5
3




Education when it matters most

Suppl vy

The adequacy of the child @suppy is diffcult to assessNumbers of childen in a paticular age grup,
compaed to the rumber of licensed child carslots br that age goup, does not tell the stoy. As the
chatt on location of cae requested shas,parents need child carclose to homeEnough child carslots
metro-wide, or even county-widemeans little to a mother faced with the datlask of getting her chilén
ready and daspping them off at child careach morning befe heading to an eight-hour jobn order to
get her child to child cag, get herself to verk on time, and pick up her child befe the child cae pro-
grams closeshe needs child carcorvenienty located.

Perhgos because the child @aindustry is made up of so masmall and frquenty home-based businesses,
the suppy is constantt changing inesponse to the demandis the child cag resouice and eferral agency
Quality Cae for Children recruits and trains n& family child cae providers and helps me centers open in
areas whee the demand is unmetNonethelesssuppy needs a& most lilely to go unmet in lav-income
neighborhoods.For-profit centers typicail see little pofit potential in lav-income neighborhoods wher
parents can pglittle. Low-income neighborhoods déquenty lack facilities that can be inexpersiv
converted to quality child cae ervironments. Low-income par ents are frequentl y left with f ew child
care choices, and most times e ven fewer good ones.
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Quality

Stud y after stud y has highlighted the impor tance of quality ear |y car e and educa tion.
B Ninety percent of a child's brain delopment occurs befre the age of thee, making quality child car
in the eary years critical to a child's later success;
B Children who benef from high-quality child cardispla better cognitie and language ds&opment,
school readinessand eary school achieement;
B High quality child caris especiallefective in impoving outcomesdr children giowing up in
poverty or facing other famjtbased risks.

The most telling f igur esr elatedtoc hild car e suppl y ma y be the comparisons of over all
suppl y of car etothe suppl yof qualityc hild car e. National acceditation is wide} recognized as
the highest standdrof quality in child ca: The table belav compaes the aerall rumber of child cas
slots to the umber of accedited slots in each of the MairAtlanta counties.

Total Ca pacity Versus Accr edited Ca pacity

County |Total Capacity Accredited Slots
Fulton 44,943 8,778
DeKalb 26,636 2,377
Cherokee 3,963 648
Clayton 10,649 823
Cobb 20,748 2,698

Douglas 4,600 404
Fayette 3,717 343
Gwinnett 29,771 3,788
Henry 6,681 347
Rockdale 3,495 381
Total 155,203 20,587

Any mention of  child car e quality m ust also note the lar ge number s of childr enin

unr egula ted ¢ hild car e - those childen of working paents whqwhether because of pant preference
lack of regulated child carthe need 6r care during non-traditional hourgr cost are being cagd for by
famiy membersfriends or neighborsNational studies estimate thapproximately half of yung childen 0-5
are caed for regulary in famy, friend and neighbor car We suspect that thesedures hold true ér Metro
Atlanta as ell. Little is knovn about the sadty of these emironments or the quality of the earllearning
experiences childm in famy, friend and neighbor carreceive. Nationwide we hae been slav to recognize
or suppott the needs of this grup of caegiers and the childen in their cae.
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Education when it matters most

Af for da bility

Many parents who call Quality Car e for Childr en for child car e referrals have a difficult time
finding child car e they can afford. More than half (59%)eported incomes of under $25,000 and 33%
reported incomes of less than $4,000 aatl. Mary of these pagnts ae not curently in the labor érce, but
are seeking empianent. They are caught in a child carbind. Without child cae, they cannot pursue
employment. Yet without employment,and specitally, that first pay checkthey cannot pg for child cae.

Through bundation and some county fundiri@gyality Cae for Children is able to help some of these families
by paying br child cae until their frst pay check arives,but funding is limited andogs quicky. The state
provides child car subsidiesar low income families but again lacks adequasources to meet the needn
Georgia thee ar curently 13,390 families on the waiting list fchild cae subsidiesMary more are eligible
for assistance but do notpply. Far mor e low-income par ents need assistance paying for child car e.

Incomes of pants using Quality Carfor Children's online child carseach ae higher aerall. Yet as ve
will show later, paying br child cae is not ony a challengeof low income familiesMost of Atlanta's
median income par ents are spending a dispropor tionate amount of their incomes on child car e.

. 20%
Ann ual income of par ents

requesting r eferrals using
our on-line sear ch.

28%

@ Under $25,000

W $25001 -$50,000
0 $50,001 - $75,000
O Over $75,000

14%

38%

Ann ual income of par ents
requesting by phone 9% @ Under $25,000

8% W $25,001 - $50,000
0 $50,001 - $75,000

O Over $75,000

24% 59%
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Cost & Suppl yof Infantand Toddler Car e

Child cae can be cosyl especiajl child cae for infants and todlers. In f act, inf ant/tod dler car e is
the moste xpensi ve c hild car eforfamiliestof indandc hildcar e programstopr ovide .

The average veekly cost br child cae for children under the age of one is $12Average cost varies
signifcantly by county - with the lavest ($109) in Clgton County and the highest ($144) in Clodee
county

The cost of child ca for toddlers aged 12 - 36 months in meolitan counties rangesdm $101 to
$137 per veek,with an aerage cost of $116The cost of todller cae also varies Yy county with
Cherokee County haing the highestvarage ($137) and Gjéon County haing the lavest arerage ($101).

County 0-12 Months|12-36Months|3 years
Cherokee 144 137
Clayton 109 101
Cobb 136 126
111 103
112 104
135 129
128 119
133 125
118 113
112 105
124 116

&+

Weekl y cost of

child car e DeKalb
Douglas

Fayette
Fulton

Gwinnett

Henry
Rockdale
Average

pl|lr|B|A AR |R|R|R|A|A
A|A|B|P|R|(A|B PRSP
r|lr|B|A|a|B|R|R|PR|A|A




Education when it matters most

Accor ding to the US De  par tment of Health and Human Ser vices , par ents should not
spend mor e than 10% of  their f amil yincome onc hild car e. The bllowing chat shows the
median incomedr each countythe arerage annal cost of infant/todler cae for that county and the
percentage of incomeeaquired to pa for child cae for ONE child.

Cherokee
$66,248
$7,241
10.9%
Cobb Gwinnett
fg’;g/g $6695

€70 10.3%

A sing le mom in Fulton
DeKalb County making a salar y of

$28,000 withtw o

childr en underthea ge of
4canpa yasm uchas
45% of her ann ual g ross
salar y forc hild car e.

Fulton § $47,927
$53,161 | §5,564
6,396 111.6%
12%

Douglas
$52,537
$5,590
10.6%

Rockdale
$57,932
$5,629
9.7%

Clayton
$46,787

Fayette
$81,562
$6,968
8.5%

$60,175
$6,006
9.7%
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Cost, Quality , and the Child Car e Wor kf or ce

The c hild car e w or kf or ce is the main ing redient to quality ear ly car e and educa tion.
It is also a leading contrib utor to the cost of child car e.

Quality child cae requires a vell trained vorkforce which is able to @ate and sustain trusting
relationships that @& the bundation ér young childen's learningQuality child cae requires lav child
to staff ratios that aller caregivers to giwe individualized attention to each child to supptreir
learning. It is no wonder that of all the expense categes,personnel is the highestret e ven

though per sonnel costs ar e the highest sing le e xpense in ¢ hild car e, staf f remainf or
the most par tunder tr ained and under  paid.

Currently the State of Georgiaequites ony 10 hours of training to car for children,515 ewer than
required to do nails.And even if the requirement were increasedthere is little incentie for caregiers
to meet it. Wagesdr child cae workers ae among the lavest of aly professions. According to recent
reseach conducted i the Center or the Child CaeWorkforce, wagesdr child cae workers in
Georgia ae among the lwest nationall at $7.33 hous}, $15,247 annally. (Through Georgia's Smiar
Statt INCENTIVES pogram and th@ EACH Scholarship mrgram we have begun to see gainsMost
child car e w orkers ha ve no health insur  ance or other benef its . Itis not sur prising

tha ttur noverinthec hildcar e w orkforceisestima tedna tionall yat30%ay ear.




Education when it matters most

Conc lusion

Educa tion al ways ma tter s, butr esear chtellsustha tw e ha ve aunique windo  w of
oppor tunity betw een bir thanda ge five w hen quality educa tion can ha vethe g reatest
impact - w henitma tter s most.

Economic studies ha ve pr ovenr epeatedl ytha tanin vestmentinear |y car e and educa tion
pays of f. The investment yields immediate and long-term gaimsyugh inceased poductivity and de@ased
costs of gvernment. Eary cale and education benéf the private sector and the general public

In spite of ther esear ch, 95% of our pub lic educa tionin vestmentoccur s forc hildr en after
the a ge of six. Quality eary cae and education eagitosts moe than a dur-year education at a public
university. It costs moe than most pagnts can affrd to pay. Yet curent resouices ae not enough to faigt
compensate the highlrained skilled educators ourgung childen need and desee.

A quality , affordable, accessib le c hild car e system in our comm unity will de  pend on

par tner ships betw een par ents , child car e pr ovider s, pub lic and pri vate funder s,

non-pr ofits , and g over nment (local, state andf eder al). It cannot thrive without the full
participation of all patners. As a comnanity we need to ivest in education beginning at thirand seize the
opportunity for greatest impactThis not onl males sensedr the future of our childen,but also ér the
future of our comnunity.
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About Quality Car e for Childr en

The mission of  Quality Car e for Childr enistoe xpandthe ca pacity of families , child
car e pr ovider s and comm unitieston urtur e and educa teinf antsandy oungc hildr enin
Geor gia.

The resources Quality Cae for Children brings to bear ar often the diférence needed to ensara quality
early learning experiencef young childen. Through inbrmation and eferrals we help paents become
wise child cae consumersThrough trainingtechnical assistangeesouices,and mini-grantsye help child
care programs impove qualitywithout incuring adlitional expenses that ust be passed on to pants in
higher €es. By helping faith-basedayps and other nonpfits statt quality child cag programswe help
parents and childen hae access to quality child am their ovn neighborhoods.

Last yar, Quality Cae for Children:

B Assisted 36,523 pants in inding child car for 49,306 childen,including Spanish-speakinggrds
and paents of childen with special needs;

B Helped p& for child cae for 215 childen whose families @re in crisis.

B Delivered more then 15,000 hours of training and conducted mdhnan 8,400 technical assistance
visits to child cae programs;

B Provided training and technical assistance to enttran 4,622 eayl childhood educators on including
children with special needs;

B Created moe than 1,900 n& child cae spaces statide whee the supp) did not meet the
needs of warking paents;

B Assued that nutritious meals were provided to more than 10,000 chilén in child cae by sponsoring
providers in Child Cae Food Program;

B Distributed more than $650,000 in mini-grants to 450 childearograms to suppdrquality impovement
efforts.

Quality Cae for Children has been attessing child carneeds irAtlanta br more than 25 garsWhen it
was bunded in 197%he agency was an afé of Sge the Childen,an international organizatiorin October
1998,Quality Cae for Children became aAtlanta based non-pfit with its own local Boad of Trustees. In
1999,QCC expanded its ppgrams to seve the 11-county Central Georgiagion. In 2004 QCC expanded
again to include the 15-county Ntinwest Georgia egion. Quality Cae for Children is uniquel positioned
in Metro Atlanta,Central Georgiaand Northwest Georgia to wrk with state and commnity leaders and
partners to improve the qualityafbrdability and accessibility of eadae and education.

2005 Boar d of Trustees

Beth Tabor, President
Partner
Cherry, Bekaert & Holland LLP

Stuart J. Alston, Vice President
Senior Vice President
Carter & Associates

Helen Cease, Treasurer
Senior Vice President
Senior Client Manager
Bank of America

Jay Cohen
Chief Executive Officer
Monterey Financial Partners

Sabrina Green
Human Resources Director
The Home Depot, Inc.

Linda Hassan-Anderson
Black Child Development
Institute

Leon Herron
Litigation Compliance Manager
United Parcel Service

Robert Melson, Sr.

Minister

Dodd Sterling United Methodist
Church

Eduardo Perez
Managing Partner
PM Pubilcidad

Ellen Sachi
Principal, Fundraising Consultant
Helm Consulting




