Education
When It Matters Most

2005Annual Repar




Letter fr om the CEO

2005 was a hallmarkegr or Quality Cate for Children.It was a gar of
growth, a year of nav ventures,and a time to examine our cervalues and
future direction. The Boad of Trustees and staff deloped a ne strategic
plan to tale us into the nextilve years.This plan builds on theeseach
shawing that the ifrst three years of a child's &fbuild the dundation ér the
child's futue learning.80% of a child's brain delops ly the age of thee
and 90% of a child's personality is/eleped ly the age ofife. Quality Cae
for Children has a long histgrof focusing on childn in these critical gars
when education can ke the geatest impact.

Our new strategic plandcuses on inaasing the gaacity of paents,child
care providers,and comnanities to rurture and educate infants andung
children. We reach out to paents so that thg can truy understand this special time in their chédfs lies and
suppot their children's gowth and deelopmentWe reach out to child car professionals so that tlyecan ofér
the highest quality earllearning pograms ®@ailable and do their pato prepae childen to succeed in school
and bgond.We work with communities to help them assess the needs @fiyg childen and their families and
engage our paners in eforts to ensue those needs & met.

Quality Cae for Children brings the expdise and esources to bear that often makthe diference betveen
custodial child ca and quality eayllearningdr infants and gung childen. We gpreciate the suppdrof our
partners and our donors and vite you to join us in this efirt for our children's futue and our commnity's
future. We are pleased to povide you with our 2005 anoal report.

PamTlatum

(i o=

Chief Executive Officer




Our Mission,V alues and Vision

MISSION

The mission of QCC is to e xpand the ca pacity of par ents, child car e providers and comm unities to n urtur e
and educate infants and y oung childr en in Georgia.

VALUES

m Expect the best. QCC takes an asset-baseg@oach to our work.We help childen and the people
who nurture and educate chilén identify and build on their sgtngthsSimilary, we recognize that our
staff is our geatest asset andvasting in their pofessional deelopment to build on their siengths helps
them to be the best.

m Earlier is better . Reseath shavs that childen's brains deslop most rgidly between bith and age 5,
conirming that enriched learning oppimities br infants and gung childen ae key to children's
cognitive,emotional and pysical deelopment. Similay, we beliae that inesting east in the derelopment
of child cae providers and pograms - getting them off to a quality staryields the geatest eturn.

m Relationships ar e key. QCC recognizes the impaance of the elationships beteen childen and the
people who mirture and educate therithese elationships pvide the bundation ér learning. QCC
values our elationships with our paners. We value the oles and contributions of the mardiferent
people and organizations that help commities povide high quality carfor infants and gung childen.

m Quality is critical. Because & beliee that all childen deseve quality learning experienc&3CC raises
and helps fulf parent expectations @gading the quality of child carand easl learning oppatunities br
children. QCC also has aeasponsibility to our sta&holders to ensug the highest quality of our pgrams
and sevicesWe contiruousy evaluate the quality and outcomes of ourogramsextract important
lessonsand strive to improve and better coodinate our efbrts.

m People matter most. QCC embraces and honors the insights angigement of our staffyolunteers,

child cae providers,commnunity patners,parents,and caegiers who regulary contribute on behalf of
children.

VISION

Quality Car e for Childr en is the first call f or par ents, child car e providers, and comm unity leaders seeking
information, assistance and support in securing high quality earl y learning e xperiences for infants and y oung
childr en.




Partnering with Child Car e Providers

Child cae providers need a trustedesouice br ongoing education and assistance so thatytiean povide high quality
early learning experienceQCC works with child cae providers ly offering on-site consultation and training on a wide
array of topics and ¥ providing educational §s,materials and equipment necesgan suppot early learning.We work
with child cae providers flom statt-up through achieing national aceditation,the highest standdrin quality child cag.

Good rutrition also plgs a ley role in suppoting eary learning.lt is important for child cae programs to hee a
resource or advice and counsel when planning meir children. Quality Cae for Children's statevide Child Cae
Food Program works to ensue childen receie nutritious meals and snacks while in theearf a famil child cae
provider. The program oférs rutrition training,sample mens,on-site consultingand meal eimbursement to poviders
enrolled in the pogram.As a result,children who paticipate in the Child Cax Food Program eceie well-balanced

meals and snacks.

Achie vements in Training and On-site
Consultation

o In 2005 Quality Cae for Children:

Delivered 19,000 training hour®if 4,551 child cae
providers.

Provided 10,930 on-site consultation sessions to chila car
providers.

Assisted 159 child carprograms in meeting high quality
standads.

Distributed $488,436.00 in 230 mini-grants to childecar
programs to suppdrquality impovement eforts.

Increased the nmber of child cae spaces in undersezd
communities ty 4,440.
Offered 383 training hours in Spanish.

Distributed Spanish language childecaasouice materials to
more than 1,200 Latino child camorkers.

Ensued that moe than 10,000 chilén in over 1,100 famy
child cae homes eceiwed rutritious snacks and meals
through the Child Cag Food Program.

Offered resources and consultation to 265 child ear
providers that cae for children with special needs.




Partnering with Child Car e Providers

Quality Cae for Children works with child cae providers to help them successfulbpen a child car
program. Kymberl Bush verked with QCC's Northwest Georgia ofte to open her avn child cae
program in Flgd CountyHer Eary Care and Education Specialisbsked with her on various topics
including business issuebild derelopmenthealth and saty, as well as varking with paents.Kymberly

also leceived assistance in choosing and ghasing jgpropriate materials with funds sheceied from
enhancement grant®ur Inclusion Coodinators also povided technical assistance to helogram. She
was nominateddr GAYC'sAbove and Bgond Award for her outstanding car of childen with special
needs. Her child cae program,Reachdr the Starsjs nov known for its expetrtise in caringdr children
with special needsA number of the childen enolled in her pogram ae diagnosed with disabilities includ
ing autismgerebral palsy and Den syndome.

Kymberly’s cheerful and willing spirit sias she enjgs what she doesShe is triy working to ensue the
children in her cae receie quality east learning experience$Vith QCC'’s assistanc&imberly is nav
working towards becoming a Home of Quality tmgh Bright fom the Stat: Georgia Depament of Eary
Care and Learning.

QCC also worked withVvee Davson to impove the
quality of cae she povides br children in Central
Georgia."Quality Cae for Children has eally helped
me. An enhancement grantdm QCC alloved me to
fence in ny yad so that ny childen would be sadr.
My Eany Care and Education Specialist took me
through the pocess of eceiving m Child
DevelopmentAssociate cedential. | was able to
become a 'Home of Distinction’ tavyears ag and
now | am in the pocess of being nationglaccedited
by the NationalAssociation of FanylChild Cae. |
couldn't hae done this without the assistance QCC
gare me"

Vwvee Davson fomWarner RobinsGA




Partnering with P arents

Choosing child car e is one of the most impor tant
decisions a parent can mak e. Paents need a trusted
source of inbrmation and suppdrso that they can mak&
the best decisionof their children and families.
Quality Cae for Children ofers paents inbrmation on
how to choose child cas that suppots early learning and
that meets their families' needg/e assist pants in
locating @propriate child cae for their children by
seaching our extensi database of merthan 4,500
child cae programs including child eGacentersfamiy
child cae homesHead Stats, Pre-K programsafter-
school pograms and summer camps in 36 counti€air
services ae offered in English and Spanishahgh an
online child cae seach and ly speaking with a child car
counselor on the telephone

In adlition, QCC offers paenting education and supgaio parents,grandpagents,relatives or friends caringofr young
children,including childen with special needs.

In 2005 Quality Cae for Children:

m Assisted 13,247 pants in inding child cae for 19,476 childen.
m Assisted 368 pants of childen with special need#fl gpropriate child cae.

m Provided 944 nights/da of emergency child carfor 297 childen whose families &re in crisisserving
148 families.

m Produced and distributed merthan 60,000 child cardirectories.

m Offered over 90 paenting education training hours.




Partnering with P arents

Loretta,a mother of a tvo year old was eferred to Quality Cae for Children by the staff of her child carcenter
She was @ng through a digrce and as parof the arangementher ex-husband wassponsibledr

payingAllens child cae fees.The paent receied a termination letter fom the child cae center br non pgyment
of feesAppakently, her ex-husband had not paid the child eamenter br several weeks.She was in

danger of losing her job because she was unableydhgachild cae fees aved the centerShe had to tak off
work to care for her child.The QCC counselor was able to adwate br the parent. QCC agreed to assist
Loretta for three weeks of cag while the she paid off the moypeshe aved. Allen was able toeturn to the child
care centerthe paent resumed wrk without any negatie consequences.

"l really gppreciated the pompt attention
QCC gare me | needed to ind child cae
immediatey for Sarahmy child with special
needs.The paent counselor gge me mawg
child cae options,all of which vould enoll a
child with special needd.wish | had knan
about Quality Cae for Children's sevices
when ny child wasifst born. It would hae
made it nuch easier toihd child cae for
Sarali.

Sue fom Atlanta

My famy and | ae stationed at Robin&ir Force Base and &needed child carin the aea. You were able to gie
us at least a dozen centers with afterschoabgrams in g childiens school districtOur twins daughters hze
adapted well to Central GeorgidVe are ery pleased with the seices ve receied from Quality Cae for Children.

Miltary Paent from Bibb County




Quality Car e for Childr en Highlights

Mayor's Roundtab le on Early Care and Education a Success

On dine 292005,Quality Cae for Children hosted a beakfast oundtable on eayl cae and education at theequest
of Atlanta Mgor Shirley Franklin.Two hundred and sixty people attended theent,including seeral political leaders,
representaties flom local school boats,business leadershild cae professionals;hild adwcatesparents and others.
Speakrs included Myor Shirley FranklinAnn Cramer of IBMPamTatum,QCC; Saskidraill from the National
Economic Deelopment and L& Center; and Linda HassafndersonQCC Board member and Rsident of theAtlanta
Chapter of the National Black Child Delopment InstituteThe Roundtable helped launch an garhe and education
task brce calleddr by Mayor Franklin. The task érce, convened ly QCC, began meeting in Septembigiayor Franklin
asled the task drce to deliver to her recommendations about what she can do to iloy@ early cae and education in
the City ofAtlanta.

Quality Car e for Childr en Food Program
Receives Hunger Award

Quality Cae for Children was chosen as one of 3@aipients
nationwide to eceie the 2005V/ictory Against HungeAward.
The organization was nominateg Repesentatie bhn Lawvis to
receie the prestigious ward. The Congessional Hunger Center
and VictoryWholesale Gocers teamed up to&cognize
outstanding organizations in the United States thatkmo end
hunger at the local iel.The theme of this gar's competition
was" Fighting Hunger tbugh ImpovingAccess to the Child Car
Food Program”. Despite a stong econong, hunger anddod
insecurity abound in comuamities acoss the county, exemplifed
by the 36 millionPAmericans who lie in hunger or on the edge of
hunger

"Quality Cae for Children's Child Cae Food Program is a leader (pictued fom left to ight) Commisioner Mbka Moce,

regionaly and nationajlin the childen's rutrition arena.The Biight Fom the StarGeorgia Depenent of Early Gar
program is desering of this ward because of its innative and Learningepesentative Johnilig and Judy Pittman,
outreach that cleayl has inceased access to thedd program DirectorQuality Carfor Childen Child Carfood

and impoved the quality of child carin Georgia“"remarled Pogram.

Repesentatie Lewvis.Quality Cae for Children operates the
largest Child Cag Food Program in the Southeast seang moe
than 1,100 child carproviders and moe than 10,000 chilen.




Quality Car e for Childr en Accomplishments

The Child Car e Resource and Referral Agency of Nor thw est Georgia Joins QCC

In 2005 Quality Cae for Children expanded our seice aea to the ffteen counties of Nothwest GeorgiaWe are pleased
to welcome the Child Car Resouce and Redrral of Northwest Georgia (CCR&R) to the Quality Garfor Children famy.
The CCR&R of NW Georgia sees Batow, CatoosaChattoogaPDade FanninFloyd, Gilmer, Gordon,HaralsonMurray,
PauldingRiclens,Polk,Walker andWhitfield counties.Quality Cake for Children now serves 36 Georgia counties thugh its
Child Cae Resouce and Redrral sewices in thee aeasMetro Atlanta (10 counties)Central Georgia (11

counties) and Nothwest Georgia (15 countieSRCC also sewves 159 counties tlough its Child Cag Food Program.

Quality Car e for Childr en’s Child Car e Resource and Referral in Metr o Atlanta
Awarded Quality Assurances

On March 4th,2005,Quality Cae for Children's Child Cae Resouce and Redrral of Metro Atlanta receied the
designation "QualithAssued" by the NationalAssociation of Child Car Resouce and Redrral Agencies (NECRRA).
Quality Cae for Children's Meto Atlanta CCR&R is one of oplthree child cae resource and eferral agencies in
Georgia to meet these highest standarQuality Cae for Children's Northwest Georgia and Central Georgia Child @ar
Resouce and Redrral agencies arcurently engaged in the Qualiyssurance RrcessThe quality assurance designation
means that pants who use Quality Carfor Children will get the most accurate and congrensie information on child
care choices wailableThey will also eceive inbbrmation on hav to evaluate child carfor quality and can speak with a
knowledgeable child carcounselor who can help them nakhe best choicesof their child and fanyl For a paent
making a decision that will impact their chitat {/ears to comethis high quality seice is critical.

Quality Car e for Childr en Responds to the Needs of Hur ricane Katrina Evacuees

Once it became @dent that huricane evacuees fsim Louisianaylississippi andlabama might be displacemt & long
period of timg and mag planned to e-settle permanenylin the Metio Atlanta aea,QCC's staff esponded in seeral
ways. In the immediate aftermatlQCC staff worked at the bur relief mega-centers @ffing child cae referrals and
information about eceiving child carassistance tlough the Depamment of Famil and Childen Sewices.We fielded
mary calls on our eferral lines fom paents nev to Atlanta and helped them to understand Georgia childecar
regulations and optiont adlition, QCC surveed its entie database of child caiprograms to assess and identify
child cae vacanciesWe receied a fantasticasponse fom our child cae providers,mary of whom oféred child cae
to children of evacuees at aeduced rate




Financial Repor t Oct. 1, 2004- Sept. 30, 2005

Total Revenue $9,195,15
Financial Support $9,195,158
Total Expenses $9,274,94
E Fee for Service - USDA
Net Result ($79,784

B Fee for Service - HHS
O Fee for Service - Other
O United Way

B Foundations

Revenue by Souce:

24%

Fee Dbr Sewice - USIA $5,769,49 62.75%
Fee br Sewice - HHS $2,250,42  24.47% B Private Donations
Fee Dbr Sewice - Other $673,00: 7.32%
UnitedWay $156,43: 1.70%
Foundations $318,67. 3.47%
Private Donations $27,13. 0.30%

Total $9,195,15  100.00% Functional Expenses

1%
’ E Program Pass-through

1%

Functional Expenses: B Program Services

O Administration

Program Pass-tlough $5,618,96 60.589% o
_ 38% O Fundraising
Program Sevices $3,481,16 37.53%
Administration $65,75: 0.71%
- 60%
Fundraising $109,06: 1.18%

Total  $9,274,94 100.00%0
Functional Expenses

Program Expenses:

Statevide Nutrition $5,769,50. 63.40%

Metro Atlanta Emergency CC $136,39: 1.50% 0 Statewide Nutrition

Metro Atlanta CCR&R $2,031,85.  22.33% B Metro Atlanta Emergency C
Central GA CCR&R $596,29:!  6.55% [ Metro Atlanta CCR&R
Northwest GA CCR&R $359,33: 3.95% 22% O Central GA CCR&R
Statevide CC Development $206,75¢ 2.27% B Northwest GA CCR&R

1% E Statewide CC Development

$9,100,128 100.00%




Special Thanks to Our Suppor ters

$100,000 and Above

Bright Fom the Stat: GA Deparment of Eayl Care and Learning

The Goizueta Bundation

Smat Start Georgia

UnitedWay of MetropolitanAtlanta

US Depatment of Agriculture

US Depatment of Health & Human Seices

$25,000 - $99,999

Annie ECaseg Foundation

Arthur M. Blank Famjl Foundation

The Comnunity Foundation ér GreaterAtlanta,Inc.
Healthcae Georgia Bundation

$7,500 to $24,999

Dbhn H.&Wilhelmina Harland Charitableobndation
Livingston Bundation

Gertrude &WilliamWardlav Foundation

Wachovia Bundation

$1,000 & $7,499

Glen & StuatrAlston
Virginia Benham

Frry Boerner

Helen &Wayne Cease
First Po, Inc.

Gannett Bundation
Sabrina &incent Geen
Amanda & Geg Gegry
Fri & Leon Heron
Florence HMaxwell Foundation
Bette Pestwood
BethTabor

$250 - $999

GeorgeAllen

DbhnAlston

Carter & Associates

Jy Cohen

Linda Hassan-Anderson
Louis dnes

Klara & Dennis Klly
Lockheed Main Aeronautics Emplgees
Reaching Out Club

Kareen Malone

Marta Emplgee Giving
Metro Power

Carolyn C. McClatcheg
Eather & RoberL. Melson Sr
Linda Patish

Eduado Rerez

Theresa Pestwood & Galy Falcon
Ellen & Guido Sacchi

Debra Sydnor

Pam Slatum

Db Ann & James Tuttle

$100 - $249

Andrews Chael United Methodist Chwoh
Kendrick Bown

Fae & Henty Bullad

Cheryl Brinson

Colley Case

George Cx

Elise REplan & RobdrP. Marcovitch
Willie Fannin

Jo/ce Hare

Shaon Ginn

Jy & Rohit Kirpalani

Mauteen Quilligan & Michael Malone
Cathy & dhn Moore

Jidy Pittman

Jidy Hollis & Allen Role

Sandra & Randy Ranyse

Regina's Dgcae

Anne & Fed Richads

Pam & Dsid Runkle

Maureen & de Santoli

Joce &William Sgle

Kim Schoening

Georgianna Siniefid

Fran Stephenson

Mary Summers

Roger & Megan Swift

Richad & Sue€Tatum

Mfon Ufot

Chris & LizYork

Inkind Donations

Atlanta BondedVarehouse

JK Haris Publications

Kathy Keely

King & Spalding

PM Publicidad

Rechtman Consulting

Sacchi/Marane Fundraisingfessionals
Starbucks

The Following Companies Matched Donations
Their Emplo yees Made to Quality Car e for
Childr en

Bank ofAmerica

Arthur M. Blank Famjl Foundation

Carter & Associates

The Clorox Compary,Inc.




Boad of Trustees

BethTabor President
Cheny, Bekaet & Holland LLP

Stuat JAlstonVice Pesident
Carter & Associates

Jg Cohen

Monterey Financial Parers

Sabrina Geen

The Home Depot)nc.

Linda HassaAnderson
Black Child Deelopment Institute

Leon Heron

United Pacel Sevice

Child Car e Resource &
Referral of Metr o Atlanta

50 Executiv e Park South
Suite 5015
Atlanta, GA 30329

Phone: 404-479-4200
Fax: 404-479-4166

Helen Ceasdreasuer
Bank ofAmerica

Robeit Melson,Secetary
Dodd Sterling United Methodist Chah

Eduado Rerez
PM Publicidad

Ellen Sacchi
Sacchi/Marane Fundraising Consultants

PamTatum,Ex-Offcio
Quality Cae for Children

Boad of Advisors

Ben Bosvell

Ruth FClaiborne
AnnW. Cramer
Stephanie Das
Elise Eplan

Gail Campbell Hges

bia dhnson

Carolyn McClatchg
LindaA. Parish

Margaet Conant Reiser
Ann Stallad
SusaWilkerson

Child Car e Resource & Child Car e Resource &
Referral of Central Georgia Referral of Nor thw est Georgia

277 Martin Luther King, JrBlvd. 913 Nor th Tennessee St.

Suite 104
Macon, GA 31201

Suite 202
Cartersville , GA 30120

Phone: 478-752-7800 Phone: 770-387-0828

Fax: 478-752-7796

Fax: 678-721-6676

Funded in par t by Bright F rom the Star t: Georgia Depar tment of Earl y Care and Learning




